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TECHNOLOGY UNIT 1
LESSONS 1-8
for

YEARS 11-13

CURRICULUM LEVEL 7
MANAGING A MAJOR

COMMUNITY EVENT

	Context for Learning  

Managing a Major Community Event



	Technological Areas

· Information and Communications Technology 


	Curriculum Level 7
Years 11+ 



	NCEA Links

General Technology 2.4   AS90773 / AS 90604

13389    Develop technological solutions by using knowledge of technological practice

13400    Employ information or communication technologies to produce a technological solution

90046    Formulate a brief to address a given issue


	He Aratohu  - Integrating Kaupapa Maori into Mainstream Secondary School Teaching and Learning Programmes

Model 1     Te Reo Māori

This series of units reflects the use of te reo Māori and can be used by all teachers, including those with little or no Māori language skills.  Common words, such as Kōhanga Reo, tamariki, kaiako, whānau, huritau appear naturally in the planning and creating stages of this unit.

For students who complete this unit to its final stages of managing an event, those words are complemented by many more.  The digital presentation for example, is delivered in te reo Māori. 

For students doing this unit who are also speakers of Māori the integration of te reo and technology is simple.  For those with no background in Māori language or protocols there may be some challenges involved that will require strategic thinking.  It’s all good practice!

Model 4      Whakawhenua

Māori concepts of learning and teaching are modelled in Kōhanga Reo.  This series of lessons will open a door for students to work with that environment and understand some of the protocols practiced.  



	Learning Outcomes Students will

· Identify operating practices that are influenced by technologist responsibilities to the wider community. 

·  Identify and explain how systems and processes are used to effectively communicate with a multitude of people.

· Explain how this knowledge informs their own technological practice in providing solutions to an identified community need. 


	

	Achievement Objectives

Many, if not all of the achievement objectives occur in this unit of work.  AO’s are identified by the following reference (TC 6a).  Assessment activities are specific to a particular achievement objective and identified as such.

 
	

	Teacher Notes

This unit of work should be viewed as a framework for the management of any event.  It can be adapted to a smaller scale event, a school function (such as the school ball or sports day) or another community need.  The additional challenge of working within this context is the particular need of the client, i.e. parts of the project require a second language.   Seeking support and guidance from community contacts with expertise in te reo Māori, adds another dimension to the project.  This project is adaptable to other community languages.  

Whilst parts of this unit can stand alone as separate activities, the technological outcomes are a result of the “whole picture.”   Opportunities for students to work with the technology workshop, and access to equipment (digital, media production and art) are essential as the unit has several components.

Gantt graphs are a great way of recording plans, but students are free to design their own system if Gantt is inaccessible.  Microsoft Excel worksheets serve the same purpose.

This project should be recorded in a portfolio that contains all the relevant information, plans, designs and intended outcomes.

Depending on circumstances and time frames within the school, it is expected that students will be able to trial some sections of this overall unit of work, if not all.

The key focal points in this project are the student’s
· knowledge and strategies for mass communication

· ability to Record an event digitally

· ability to plan ahead and maintain schedules


	


	Brainstorming / Motivational Activities

In your community Kōhanga Reo has been established for 25 years.  The whānau of the Kōhanga Reo, the kura kaupapa and the wider community wish to celebrate this event.  Your technology class has been approached to manage the event on behalf of the children and their parents.  There will be up to 200 children at the event, their staff and some parents.

Issues for discussion 

· How the day should be celebrated, in accordance with the potential attendees

· The activities and entertainment suitable for the participants.

· People to be invited
· Tasks to be done

· Community groups or businesses that could be approached to sponsor the event financially or in kind

· Communication to the community
· Possible event locations

Write a brief description of the project, as you see it at this time.

Prepare a list of “mini-events” that will need to be addressed in order for the event to function smoothly.  Each action requires quality standards and appropriate measures.

Prepare a portfolio that will contain all the information you collect including plans, advertising, actions and outcomes, and costings.
	Assessment Focus

(TC 6a)

Can identify purposes and issues pertaining to a given need or opportunity.


	Context for Learning  

Managing a Major Community Event (2)



	Technological Areas

· Information and Communications Technology 


	Curriculum Level 5

Years 11+ 



	NCEA Links

General Technology 2.4   AS90773 / AS 90604

13389    Develop technological solutions by using knowledge of technological practice

13400    Employ information or communication technologies to produce a technological solution

90046    Formulate a brief to address a given issue


	Learning Outcomes Students will

· Identify operating practices that are influenced by technologist responsibilities to the wider community. 

·  Identify and explain how systems and processes are used to effectively communicate with a multitude of people.

· Explain how this knowledge informs their own technological practice in providing solutions to an identified community need. 


	

	Activity

A pictorial / graphic record of the occasion is required and each of the kōhanga reo will receive one. The language of communication in the kōhanga reo is Māori.

How can this celebration best be captured?  The final outcome must be attractive to pre-school children, cost effective to produce, and presented in the language of the kōhanga reo.

Develop a brief to achieve this outcome.   Consider 

· The content of the presentation, including interviews

· A suggested sequence of snapshots

· Accompanying music and dialogue

· The best media to use.

· Equipment required to achieve this, including post event production

· An estimate of anticipated costs


	Assessment Focus

(TKU 1)

Identify and explain how a tool can be used to capture and reproduce information according to the client need.

(TC 6a)

Develop a probable solution to the given task.


	Context for Learning  

Managing a Major Community Event (3)



	Technological Areas

· Information and Communications Technology 


	Curriculum Level 5

Years 11+ 



	NCEA Links

General Technology 2.4   AS90773 / AS 90604

13389    Develop technological solutions by using knowledge of technological practice

13400    Employ information or communication technologies to produce a technological solution

90046    Formulate a brief to address a given issue


	Learning Outcomes Students will

· Identify operating practices that are influenced by technologist responsibilities to the wider community. 

·  Identify and explain how systems and processes are used to effectively communicate with a multitude of people.

· Explain how this knowledge informs their own technological practice in providing solutions to an identified community need. 


	

	Activity

Select an event manager or event management business in your community.  Interview them for advice.  Find out how they prepare for events such as this, what their operating practices are, and legal Standards, Regulations or Codes of Practice they are responsible to.


	Assessment Focus

(TS 7)

Understands how legal requirements and ethical responsibilities impact on potential practice.

	Activity

Event managers have ethical responsibilities.  As a planning team discuss and record your ethical standards to be adhered to in this project.  

Add this to your portfolio.


	Assessment Focus

(TS 7)

Can develop plans around personal ethics and beliefs.


	Context for Learning  

Managing a Major Community Event (4)



	Technological Areas

· Information and Communications Technology 


	Curriculum Level 5

Years 11+ 



	NCEA Links

General Technology 2.4   AS90773 / AS 90604

13389    Develop technological solutions by using knowledge of technological practice

13400    Employ information or communication technologies to produce a technological solution

90046    Formulate a brief to address a given issue


	Learning Outcomes Students will

· Identify operating practices that are influenced by technologist responsibilities to the wider community. 

·  Identify and explain how systems and processes are used to effectively communicate with a multitude of people.

· Explain how this knowledge informs their own technological practice in providing solutions to an identified community need. 


	

	Activity

Review your initial list of tasks and prioritise them according to the length of time required to complete the task, considering the duration of the task and the complexity. 

Develop the critical path using a Gantt graph to plan the project tasks.  This should include the time frame in which the tasks need to be completed, and the likely order in which they should be completed.


	Assessment Focus

(TC 6a)

Ability to plan sequentially


	Context for Learning  

Managing a Major Community Event (5)



	Technological Areas

· Information and Communications Technology 


	Curriculum Level 5

Years 11+ 



	NCEA Links

General Technology 2.4   AS90773 / AS 90604

13389    Develop technological solutions by using knowledge of technological practice

13400    Employ information or communication technologies to produce a technological solution

90046    Formulate a brief to address a given issue


	Learning Outcomes Students will

· Identify operating practices that are influenced by technologist responsibilities to the wider community. 

·  Identify and explain how systems and processes are used to effectively communicate with a multitude of people.

· Explain how this knowledge informs their own technological practice in providing solutions to an identified community need. 


	

	Activity

Information needs to be communicated to a large number of people.   Consider the advertising strategies that would best meet the project needs.

Develop a communication system to address this.  It must take into account all forms of communications required in this project. 

Present it in writing or graphically.


	Assessment Focus

(TC 6c)

Prepare and present strategies of communication.


	Context for Learning  

Managing a Major Community Event (6)



	Technological Areas

· Information and Communications Technology 


	Curriculum Level 5

Years 11+ 



	NCEA Links

General Technology 2.4   AS90773 / AS 90604

13389    Develop technological solutions by using knowledge of technological practice

13400    Employ information or communication technologies to produce a technological solution

90046    Formulate a brief to address a given issue


	Learning Outcomes Students will

· Identify operating practices that are influenced by technologist responsibilities to the wider community. 

·  Identify and explain how systems and processes are used to effectively communicate with a multitude of people.

· Explain how this knowledge informs their own technological practice in providing solutions to an identified community need. 


	

	Activity

Study and analyse posters/brochures from other events.  Identify commonalities in advertising by poster.

Prepare an advertising poster or brochure for your event.  Consider your layout carefully and submit at least 3 alternatives. Text is not necessary at this stage.

Show how language is used to attract attention, and symbolism generates ideas.   Create key words and catch phrases.

Complete the poster mock up.

Discuss your poster with a selection of friends and get their critical feedback. Include gender and age bracket differences in your selection.  Incorporate others’ ideas into your poster to achieve the most appealing outcome.

Present the poster as a final product.


	Assessment Focus

(TC 6d)

Identify ways of communicating to large numbers of people using available technologies.


	Context for Learning  

Managing a Major Community Event (7)



	Technological Areas

· Information and Communications Technology 


	Curriculum Level 5

Years 11+ 



	NCEA Links

General Technology 2.4   AS90773 / AS 90604

13389    Develop technological solutions by using knowledge of technological practice

13400    Employ information or communication technologies to produce a technological solution

90046    Formulate a brief to address a given issue


	Learning Outcomes Students will

· Identify operating practices that are influenced by technologist responsibilities to the wider community. 

·  Identify and explain how systems and processes are used to effectively communicate with a multitude of people.

· Explain how this knowledge informs their own technological practice in providing solutions to an identified community need. 


	

	Activity

Cost out the anticipated expenses and prepare a budget.  A selection of quotes from suppliers is essential to ensure your project is as cost effective as possible, while still providing quality to your client.

Seek sponsorship on behalf of the event.  Identify community groups who may contribute financially to the project, or in kind.  Identify what the return for the sponsor would be.

What “in kind” sponsorship is appropriate and acceptable? Identify and itemize.

Prepare an introductory phone conversation and a follow-up letter to the intended sponsor seeking their support.


	


	Context for Learning  

Managing a Major Community Event (8)



	Technological Areas

· Information and Communications Technology 


	Curriculum Level 5

Years 11+ 



	NCEA Links

General Technology 2.4   AS90773 / AS 90604

13389    Develop technological solutions by using knowledge of technological practice

13400    Employ information or communication technologies to produce a technological solution

90046    Formulate a brief to address a given issue


	Learning Outcomes Students will

· Identify operating practices that are influenced by technologist responsibilities to the wider community. 

·  Identify and explain how systems and processes are used to effectively communicate with a multitude of people.

· Explain how this knowledge informs their own technological practice in providing solutions to an identified community need. 


	

	Activity

Your completed portfolio now contains all the information required to manage a community event.

Order it into a completed package.  

Evaluate your product by way of peer assessment, with selected criteria.  After evaluation amend any key features of your plan as necessary.

Send a copy to the event manager you worked with earlier and ask for their feedback.  This will inform your final product.


	Assessment Focus

(TKU 4)

Ability to order ideas and tasks logically.


	Resources / Equipment 

· Access to an event management group/company

·  Computer graphics programmes or art supplies for posters

·  Gantt charts.  Google Smartdraw2008 or Gantt 

·  A Māori speaking language adviser

·  Media suite and equipment

·  Health and Safety in Employment Act 1992

·  Professional Conference Organisers Group Code of Ethics (NZ Convention Association)
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