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Ka Hikitia – Managing for Success: it's happening!
Ka Hikitia – Managing for Success: The Māori Education Strategy 2008–2012 is a broad reaching five-year strategy aiming to transform and change the education sector, ensuring ‘Māori are able to enjoy education success as Māori’.
This strategy is about realising potential, and understanding and accepting that culture counts. It is about seeing Māori learners as dynamic and vibrant individuals who have potential, who are culturally advantaged by virtue of who they are, and who are all inherently capable. Focusing on these strengths is about opening people up to new and fresh ways of thinking about, and responding to, the challenges the system faces. It is relevant to everyone in the education sector.

What teachers can do now

1. Look out for copies of the strategy – together with information being sent out to all schools specifically for teachers. Teachers’ information includes bookmarks with discussion ideas (recommended by teachers) and a 15-minute DVD featuring highlights from the Te Mana Kōrero professional development series. The series is underpinned by strategies the research evidence shows works for and with Māori.

2. Read a feature on the strategy published in the Education Gazette on 21 April 2008.

3. Visit the strategy home page, featuring a video message from the Secretary for Education recorded at the time of the launch.

4. Set aside some time for teachers to watch the DVD and to do some thinking, discussing, and planning about how to further improve the presence, engagement, and achievement of Māori learners in your school over the next five years.  

5. Identify ways to show your effective teaching and learning relationships are working and let teacher, parents, whānau, and students know about them. Ask the following questions. Are we:
· using our student data to make decisions about resourcing and Māori students’ learning?
· participating in and promoting effective professional development that make a difference for and with Māori students?
· connecting with our students and whānau?
· sharing information with others about what works in our school?

More about the strategy
Refer to the strategy to find out more about the focus areas in the strategy – particularly the focus areas that look at the foundation years, young people engaged in learning, and Māori language education.

Foundation Years explores the importance of:

· participation in high-quality early childhood education

· effective transitions to school

· strong early literacy and numeracy foundations

· effective home-school partnerships focused on learning.

Young People Engaged in Learning explores:

· effective teaching and learning in years 9 and 10

· increased student involvement in and responsibility for decision-making

· strong, evidence-based professional development and accountable leadership

· improved whānau-school partnerships focused on presence, engagement, and achievement.

Māori Language Education explores:

· strong establishment processes for Māori-medium schools

· effective teaching and learning of, and through, te reo Māori

· strengthening the supply of quality teachers

· building the evidence base for mātauranga Māori.

For more information about the strategy and to download a copy of the strategy (as a PDF file), go to:
· Ka Hikitia website



Order copies of the strategy (in English and te reo Māori) by emailing:

· ka.hikitia@minedu.govt.nz 

Order copies of Te Mana Kōrero Relationships for Learning by calling:

· 0800 660 662 (ask for item no. 11275)

For more information and research, visit these websites:

· Education Counts – offers a range of research and statistics focused on Māori achievement

· Te Tere Auraki Māori in Mainstream – provides information about this strategy which covers Te Kauhua, Te Kotahitanga, Te Mana Kōrero and Te Hiringa i te Mahara, with case studies

· Te Hiringia i te Mahara – for Māori secondary school teachers.
